Civic
Consulting

dltiance

143 PROJECTS

19
EDUCATION

Provide all residents access
to a world-class education

23
ENVIRONMENT

Make Chicago the greenest
city in the nation

6
WORKFORCE

Make Chicago’s workforce the
most globally competitive in
the world

11

PUBLIC SAFETY

Make Chicago the safest big
city in the country and help its
residents feel safe and secure

15
TRANSPORTATION

Create a first-rate
transportation system for
everybody and everything

22
ECONOMIC GROWTH

Make Chicago a global center
for talent, capital, enterprise,
and urban vibrancy

47
SPECIAL PROJECTS

Address critical, urgent needs

SMART WORK. GREAT CITY.

Scorecard 2011
July 1, 2010 - June 30, 2011

Civic Consulting Alliance is a partnership that reshapes how the city works.

670 PEOPLE

We build pro bono teams of business experts, government leaders, and
our own staff. Together, we figure out workable and enduring ways to
make our city more livable, affordable, and globally competitive.

Our clients include Chicago Mayor Rahm Emanuel, Cook County
President Toni Preckwinkle, and other government executives
committed to leading tremendous reforms.

We stage a series of projects to create a sequence of results that, over
time, addresses complex issues and opportunities.

385 PARTNERS

Together, our partners and clients achieve a greater impact
than any organization could on its own:

City and County

join forces for better,
streamlined services

$140 million relief for

taxpayers could result from

19 collaborative efforts,

which Civic Consulting and
partners identified and are

helping to implement.

Mayor Emanuel
publishes transition
plan

15 pro bono partners
helped Mayor Emanuel
publish a transition plan
and are supporting
many of the plan’s most
significant reforms.

Cook County
saves $200 million
for residents

24 pro bono partners

helped President Preckwinkle
publish a transition plan,
close a budget gap, and
launch a performance
management system.

Chicago praised
in climate change
preparation

Our partners invested

$14 million of services for

Chicago’s environmental

agenda, and we are working

with Mayor Emanuel to

accelerate implementation.

$21 MILLION

City Colleges
launch ambitious
reinvention effort

Pro bono partners helped
Chancellor Hyman envision
and publish a strategic plan
to increase the percent of
120,000 students earning
degrees of economic value.

PRO BONO INVESTMENTS



PARTICIPATING ORGANIZATIONS
Firms providing pro bono staff / Funders

A.C. Advisory, Inc. ® A.T. Kearney, Inc. ® AAR Corporation ® Abbott Biotech Ventures Inc. * Abbott Laboratories ®* ABC7 ® Academy for Urban School Leadership ®
I a m CO n S | Ste ntly to | d Accenture " Access Community Health Network ® Access Living ® Active Transportation Alliance ® After School Matters ® AIDS Foundation of Chicago ® AKAM (A Knock at
Midnight) ® The Albert Pick, Jr. Fund ® ALDI ® Alliance of Chicago Community Health Services, L3C ® Alternative Schools Network ® Alvarez & Associates * Alvarez &

by my teammates

. . Architecture 4 ® Argonne National Laboratory ® AT&T Illinois ®* Axiom Consulting Partners LLC ® Bain & Company " Baker & McKenzie ® Bank of America ® Barry
that this is the

Marsal ® American Schoolhouse Project * America’s Promise Alliance * Ancora Associates, Inc. ® Aon Corporation ® Apostolic Church of God ® ArcelorMittal *

Callebaut North America ® Beall Research & Training ® Benton Foundation ® Bethel New Life ® B)’s Market & Bakery ® Black Entertainment Television LLC (BET) *
H Blacks in Green ® The Black Star Project ® Bluestein and Associates ®* The Boeing Company ®* Booz & Company * Boston Consulting Group ® Bridgewell Partners *

most rewarding and
The Brinson Foundation ® Broadway in Chicago ® The Brookings Institution ® Cadence Consulting Group, LLC ® Cambridge Systematics, Inc. ® Casa Central ® Castro
eXCltl n g WO rk th ey Synergies, LLC ® Catholic Charities of the Archdiocese of Chicago ® CBS Chicago ® CDW Corporation ® Center for Labor and Community Research ® Center for Neighborhood
Technology (CNT) ® Center for Personal Protection and Safety ® Center for Urban School Improvement ® Centers for New Horizons ® Central City Productions, Inc. ® CEOs
have ever done . for Cities ® Chapin Hall at the University of Chicago ® Chatham Business Association Small Business Development Inc. ® Chicago Alliance ® Chicago Alliance to End

Homelessness ® Chicago and Cook County Building and Construction Trades Council ® Chicago Career Tech ® Chicago Cares ® Chicago Central Area Committee (CCAC) *

- Pro Bono Partner Chicago Children’s Choir ® Chi C ity F dation " The Chicago Community Trust * The Chicago Council on Global Affairs ® Chicago Federation of Labor ®
Chicago Foundation for Women ® Chicago GEAR UP Alliance ® Chicago Housing Authority ® Chicago Human Rhythm Project ® Chicago Jobs Council ® Chicago Loop Alliance ®
Chicago Metropolitan Agency for Planning (CMAP) ® Chicago Park District ® Chicago Public Schools ® Chicago Transit Authority ® Chicago United ® Chicago Urban League ®

Chicago Workforce Investment Council (CWIC) ® Chicagoland Chamber of Commerce ® Chinese American Service League ® Circle of Service Foundation ® City Colleges of

Chicago *® City of Chicago ® City Year Chicago ® Civic Ci ittee of The C cial Club of Chicago " Civic Federation ® Clayco Inc. ® Clean Energy Trust ® Clear Channel

“My transition team

a nd ad m | nistration C0u|d Communities in Schools of Chicago ® Community & Economic Development Association of Cook County, Incorporated ® Community Investment Corporation ® Community

Radio ® Cleversafe ® CME Group Foundation ® CNA Financial Corp. ® The Coleman Foundation ® Columbia University Teachers College ® ComEd ® The Comer Foundation *

Memorial Foundation ® Compass X Strategy ® CompTIA, Inc. ® Consortium on Chicago School Research at the University of Chicago ® Continental Painting and Decorating,

n Ot h ave accom pl | Shed Inc. ® Cook County ® Credit Suisse Securities (USA) LLC ® Crown Family Philanthropies ® Cuyahoga Community College ® D2C Ventures ® Deloitte * Deloitte Consulting
LLP ® Delta Institute ® DePaul University ®* DePaul University Real Estate Center ® DeVry Inc. ® DNR Construction, Inc. ® Donor’s Forum of Chicago ® Downtown
What we have th us fa r Partners Chicago ® Dr. Jorge Prieto Elementary School ® Drinker Biddle & Reath LLP ® Duncan Associates ® Earth Tech ® East Lake Management & Development Corp. ®
W|th0ut the help of Edelman " Eleanor Foundation ® Eli's Cheesecake ® The Ellis Goodman Family Foundation ® Elory Rozner Consulting ® Employment and Employer Services ® Enlace
o . . ’ Chicago ® Environmental Law & Policy Center ® Epstein ® Equip for Equality, Inc. ® Erie Neighborhood House ® Ernst & Young LLP ® ETA Creative Arts Foundation ® Eurest
C|V|C Con Ssu |t| I’]g AI I lance. Dining Services ® European Imports, Ltd. ® Exelon Corporation ® Federation of Women Contractors ® Fellowship Missionary Baptist Church * Field Foundation of Illinois *
N Field Museum ® Flexpoint Ford, LLC ® Focuscope, Inc. ® Future Energy Enterprises, LLC ® Galvan and Associates, LLC ® Gaylord and Dorothy Donnelley Foundation ® Gensler

- Client " Global Philanthropy Partnership * Goodman Williams Group ® Governmental Solutions, LLC ® Grainger ® Grand Victoria Foundation ® Grant Stevens, LLC ® Greater
Auburn-Gresham Development Corporation ® Greater Chicago Food Depository ® Griffin Strategic Advisors LLC ® Growing Power, Inc. ® GTCR Golder Rauner, LLC ® Harris

Bank ® Harris Financial Corporation ® Heartland Alliance ® Heartland International Health Center ® Helen Doria Consulting ® Henry C. Mendoza & Associates ® Henry Crown

and Company ® The Higher Learning Commission ® Hillard Heintze, LLC ® Hispanic American Construction Industry Association (HACIA) ® Hispanic Housing Development
Corporation (HHDC) ®* Hoogendoorn & Talbott LLP ® Hoy ® IBM Corporation ® Ice Miller LLP ® ICLEI - Local Governments for Sustainability ® IDEO ® I-GO Car Sharing
® Illinois Action for Children ® Illinois Arts Alliance ® Illinois Clean Energy Community Foundation ® Illinois Coalition for Immigrant and Refugee Rights (ICIRR) ® Illinois
Education Foundation ® Illinois Facility Fund *® Illinois Hispanic Chamber of Commerce ® Illinois Information Technology Association ® Illinois Institute of Technology ® Illinois
P a rt n e r S 3 8 5 Restaurant Association ® The Illinois State Toll Highway Authority ® Illinois Venture Capital Association ® Inspiration Corporation ® Instituto del Progreso Latino ® The Irving
Harris Foundation ® Ivy Tech Community College ® Jasculca Terman and Associates, Inc. ® Jewish United Fund/Jewish Federation of Metropolitan Chicago * The John D.

and Catherine T. MacArthur Foundation * The Joyce Foundation ® JP Morgan Chase & Co. ® Judd Enterprises, Inc. ® Kellman Foundation * Kellogg Graduate School

2 3 O 2 3 4 of Management * Kendall College ® Kids Off the Block ®* KPMG LLP * L.E.K. Consulting ® LaSalle Network ® LCM Architects * Leo Burnett Worldwide * Lettuce Entertain

You Enterprises, Inc ® Libertarian Christian Center ® Lincoln Park Capital Group ® Little Black Pearl Workshop ® The Lloyd A. Fry Foundation ® Local Initiatives Support

1 3 2 Corporation (LISC) ® Loyola University ®* The Lucas Group ® Macy'’s, Inc. ® Marj Halperin Consulting ® Marwen ® Mary McLeod Bethune School of Excellence * Mayer Brown

LLP ® The Mayer & Morris Kaplan Family Foundation ® McCormick Foundation ® McDougal Family Foundation ® McGladrey ® McHugh Construction ® McKinsey &

Company, Inc. ® The Merchandise Mart ® Merit School of Music ® Metra ® Metro Chicago Information Center (MCIC) ® Metropolis Strategies ® Metropolitan Chicago

5 1 Healthcare Council ® Metropolitan Family Services ® Metropolitan Mayors Caucus ® Metropolitan Planning Council ® The Michaels Organization ® Michael Reese Health

Trust ® Microsoft Corporation ® Midway Broadcasting Corporation ® Mikva Challenge ® Milhouse Engineering & Construction, Inc. * Mitchell & Titus LLP ® Monitor Group

® Multi-FAC ® Museum of Contemporary Art Chicago ® Museum of Science & Industry ® National ABLE Network ® National Council of La Raza * National Interest Security
2007 2008 2009 2010 2011 . . ) ) ) . - . .
Company (NISC), An IBM Company " National Safety Council ® National-Louis University ®* Natural Resources Defense Council (NRDC) * Navigant Consulting,
Inc. " N'DIGO ® New Covenant Missionary Baptist Church ® New Schools for Chicago * New Shoreham Consulting ® Nixon Peabody LLP ® Noble Network of Charter
Schools ® Northern Illinois University ® Northwestern Memorial Hospital ® Northwestern University ® O-H Community Partners ® Openlands ® The Oprah Winfrey Foundation
" The OSA Foundation ® The Otho S.A. Sprague Memorial Institute ® Ounce of Prevention Fund ® Pace ® Paragon Pharmaceuticals, Inc. ® Partnership for New Communities
" PeopleScout * Perkins and Will ® Perkins Coie, LLP ® Phoenix International Freight Services ® Polk Bros. Foundation ® Primera Engineers Ltd. ® Prince Charitable Trusts
® Pritzker Traubert Family Foundation ® The Private Bank ® PRTM ® Public Sector Group Lawyers ® Ralph G. Moore and Associates ® Regional Transportation Authority
® The Resurrection Project ® Retirement Research Foundation ® The Richard H. Driehaus Foundation ® Rise Health ® Roland Berger Strategy Consultants LLC ® Rolf

Pro Bono Investments

Jensen & Associates, Inc. ® Rush University Medical Center ® S. B. Friedman & Company ® Safer Foundation Safer Pest Control Project ®* Salesforce Foundation ® Schiff

( $ m I I l I on S) 2 1 Hardin LLP ® School of the Art Institute of Chicago ® Scott Balice Strategies * The Searle Funds at The Chicago Community Trust ® Shaw Environmental &
Infrastructure ® Shefsky & Froelich Ltd. ® Sidley Austin LLP ® Sieben Energy Associates ® Siebert Brandford Shank & Co., LLC ® Sierra Club ® Site Design Group ® Sloan

1 4 1 5 Valve Company ® smartechs.net ® SNR Denton US LLP ® Sound Culture ® Southeast Environmental Task Force ®* Southsiders Organized for Unity and Liberation (SOUL) *

1 2 Spencer Stuart ® SRAM Cycling Fund ® St. Edmund’s Episcopal Church ® St. John Holiness Baptist Church ® St. Sabina’s Parish, Archdiocese of Chicago ® State of Illinois

7 Office of Health Information Technology ® Steans Family Foundation ® Sterling Partners ® Streetwise ® Swedish Covenant Hospital ®* TARGET Area DevCorp ® Teamsters Local

Union 700 ® Teddy Bear Day Care ® Terra Foundation for American Art ® TerraLocke, Inc. ® Tooling & Manufacturing Association ® Trinity United Church of Christ ® Trotter
Consulting Group, LLC ® TrueWorks ® The Trust for Public Land ® Turner Construction ® TWO ® U.S. Equities Realty ® UBS Investment Bank ® UCAN ® Ungaretti & Harris
LLP ® Union League Club of Chicago ® United Airlines ® United Neighborhood Organization ® United Way of Metropolitan Chicago ® University of Chicago ® University of

2007 2008 2009 2010 2011 Chicago Booth School of Business ® University of Chicago Crime Lab ® University of Chicago Harris School of Public Policy * University of Chicago Law School
® University of Chicago Medical Center ® University of Illinois at Chicago ® University of Michigan ® Urban Partnership Bank ® Urban Prep Academies ® Voices for Illinois’
Children ® Vosges Haut-Chocolat ® W.E. O’'Neil ® Walgreen Company ® Washington, Pittman & McKeever, LLC ® West Monroe Partners, LLC ® WestEd ® WGN TV ® William
Blair & Company ® The William G. McGowan Charitable Fund ® William J. Clinton Foundation ® Willis Stein & Partners ® Women Employed ® Women'’s Business Development
Center ® Woods Fund of Chicago ® World Business Chicago ® World Sport Chicago ® WRD Environmental ® YMCA of Metropolitan Chicago ® Zeno Group ® Zorch International,

Inc. ® Zurich North America Commercial
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