
Civic Consulting Alliance is a partnership that reshapes how the city works.  We build pro bono 
teams of business experts, government leaders, and our own staff.  Together we figure out 
workable and enduring ways to make our city more livable, affordable, and globally competitive. 

Accomplishments 

Managed the Recovery Partnership of 100 foundations and government agencies, securing $2 billion in federal stimulus 

funds 

Streamlined social service contracting ($700 million per year) to cut in half how long it takes to begin reimbursing nonprofit 

service providers 

Launched city-wide effort to use Chicago’s cultural assets to drive economic investment  

Select clients 

Chicago Office of the Mayor 

Chicago Department of Family and Support 
Services 
 

Select pro bono partners 

The Chicago Community Trust 

L.E.K. Consulting 

Mayer Brown LLP 

   Economic Growth: Drive new investment to Chicago to foster its livability and urban vibrancy 

2010 2009 

1 2 3 4 5 6 7 8 9 10 
Global City Ranking (1 – 65) 

Source: The Chicago Council on Global Affairs 

Goal 

    Environment and Transit: Make Chicago the nation’s greenest city and Chicago Transit Authority the most innovative in the U.S. 

Accomplishments 

Coordinated city-wide implementation of the Chicago Climate Action Plan, which won the 2010 Mayors’ Climate Protection 

Award  

Helped 20 City departments and sister agencies implement sustainability plans 

Developed a Convention Pass for the Chicago Transit Authority (CTA), which will provide the CTA with incremental riders 

and revenue, make Chicago more attractive to conventioneers, and reduce congestion 

Developed concept for Chicago's Green Office Challenge, which conserved 72 million kWh of electricity, saved 

participating offices in Chicago $5.1 million in energy costs in its first year, and is being replicated nationwide 

Select clients 

Chicago Department of Environment 

Chicago Transit Authority 
 
 
Select pro bono partners 

A.T. Kearney, Inc. 

Bain & Company 

The Boston Consulting Group (BCG) 

McKinsey & Company, Inc. 

  

 

2008 2006 

1 2 3 4 5 6 7 8 9 10 
Sustainability Ranking (1 – 10)  

Source: SustainLane 

Goal 

    Education: Ensure that all Chicago Public School (CPS) graduates are ready for college and a career 

Accomplishments 

Developed strategic plan for After School Matters, the city's largest after-school program focused on CPS teenagers 

Launched restructuring of Career and Technical Education (CTE) programs, serving 25,000 students; announced 30 new, 

model "college and career academies” to be opened within high schools over the next several years; 11 opened to date 

Helped expand the breadth of CTE programs, placing 1,300 students in industry-based internships (30% more than last 

year), enabling students to secure 2,700 industry-recognized certifications (vs. 1,000 last year), and increasing college 

enrollment among CTE graduates by 2.3% 

Opened Chicago Academy for Advanced Technology, the first of four new, model, stand-alone career academies 

Convened the executive committee of Graduate Chicago, a collaborative to increase the CPS graduation rate 50% by 2020 

Select clients 

After School Matters 

Chicago Public Schools 

Graduate Chicago / America’s Promise Alliance 
 
 
Select pro bono partners 

The Boston Consulting Group (BCG) 

Booz & Company 

Deloitte Consulting LLP 

CPS High School Graduation Rate (percent) 

Source: CPS Office of Performance  2007 2008 2009 2006 2005 

50.5 51.0 51.5 52.0 52.5 53.0 53.5 54.0 54.5 55.0 

Goal 

   Workforce Development: Revamp education and workforce systems to meet the needs of Chicago employers and residents 

Accomplishments 

Launched Chicago Career Tech to help 30,000 displaced, white-collar workers transition to jobs in the new economy 

Established national academic advisory panel for new Chancellor at the City Colleges of Chicago 

Developing a program to reinvent the City Colleges of Chicago in collaboration with new Chancellor 

Helped CWICstats develop a research agenda to measure the efficacy of workforce development programs in Chicago 

Identified potential for 7,300 new green jobs in Chicago through 2015 

 

 

Select clients 

City Colleges of Chicago 

Chicago Workforce Investment Council (CWIC) 
 
 
Select pro bono partners 

Bain & Company 

Mayer Brown LLP 

Microsoft Corporation 
2010 2009 

4.0 4.1 4.2 4.3 4.4 4.5 4.6 4.7 4.8 4.9 
Total workforce population in Chicago (millions) 

Source: World Business Chicago 

Goal 

Accomplishments 

Streamlined Chicago Police Department operations to enable 200 officers to be reassigned from desk to street duty, the 

equivalent of $30 million in policing 

Consolidated billing for water service into Chicago Department of Revenue, to improve the efficiency of $400 million in 

annual collections 

Developed foreclosure prevention approach to help the City work with banks to limit the impact of vacant buildings on 

neighborhood vitality 

Restructured Illinois Department of Corrections’ Meritorious Good Time program, with potential State savings of more than 

$100 million 

Select clients 

Chicago Police Department 

Chicago Office of the Mayor 

Chicago Department of Revenue 

 

Select pro bono partners 

A.T. Kearney, Inc. 

Brad Neuman LLC 

Ernst & Young LLP 

KPMG LLP 

McKinsey & Company, Inc. 

 

   Affordability: Keep Chicago affordable by increasing the efficiency and effectiveness of public services 

2008 2010 

5 10 15 20 25 30 35 40 45 50 
Global Quality of Life Ranking (1 – 50)  

Source: Mercer 

Goal 

2010 Scorecard 
July 1, 2009 – June 30, 2010 



2006 2007 2008 2009 2010

More than $1 million over 2 years 

A.T. Kearney 

McKinsey & Company, Inc. 

Bain & Company Booz & Company The Boston Consulting Group (BCG) 

$100,000 - $1 million over 2 years 

D2C Ventures 

Hewitt Associates 

Lucas Group 

Deloitte 

Huron Consulting Group 

Mayer Brown LLP 

Ernst & Young 

IBM Corporation 

Monitor Group 

Governmental Solutions LLP 

KPMG LLP 

First-time contributors 

Accenture 

Cecilia Loftus Design 

Ernst & Young 

Lumity 

Salesforce Foundation 

 

Baker & McKenzie 

Chicago School of Professional Psychology 

Governmental Solutions LLP 

National Resource Defense Council (NRDC) 

TrueWorks 

Beall Research & Training 

DLA Piper 

IBM Corporation 

Brad Neuman LLC 

University of Illinois at Chicago 

Carolyn Grisko & Associates, Inc. 

Eimer Stahl Klevorn & Solberg LLP 

The Kineo Group 

Nixon Peabody LLP 

   Firms Providing Pro Bono Staff 

AAR Corporation ● Accenture ● Active Transportation Alliance ● Advance Illinois ● After School Matters ● The Albert Pick, Jr. Fund ● Alphawood 

Foundation ● America's Promise Alliance ● Ancora Associates, Inc. ● Aon Consulting ● ArcelorMittal ● Argonne National Laboratory ● Arias Information 

Solutions, LLC ● Arie and Ida Crown Memorial ● ArrowStream ● The Aspen Institute ● A.T. Kearney ● AT&T Illinois ● Bain & Company ● Baker & 

McKenzie ● Bank of America ● Beall Research & Training ● The Benton Foundation ● Best Buy ● Bethel New Life ● Black United Fund of Illinois ● 

BlueCross BlueShield of Illinois ● Bluestein and Associates ● The Boeing Company ● Booz & Company ● The Boston Consulting Group (BCG) ● Brad 

Neuman LLC ● Bridgewell Partners ● The Brinson Foundation ● Bronner Group, LLC ● Cambridge Systematics, Inc. ● Carolyn Grisko & Associates Inc. ● 

Catholic Charities of the Archdiocese of Chicago ● Cecilia Loftus Design ● Center for Neighborhood Technology (CNT) ● Charter One ● Chicago Career 

Tech ● Chicago Cares ● Chicago Central Area Committee (CCAC) ● The Chicago Community Trust ● The Chicago Council on Global Affairs ● Chicago 

Foundation for Women ● Chicago GEAR UP Alliance ● Chicago Housing Authority ● Chicago Jobs Council ● Chicago Metropolis 2020 ● Chicago 

Metropolitan Agency for Planning (CMAP) ● Chicago Park District ● Chicago Public Schools ● Chicago School of Professional Psychology ● Chicago Transit 

Authority ● Chicago United ● Chicago Urban League ● Chicago Workforce Investment Council (CWIC) ● Chicagoland Chamber of Commerce ● Circle of 

Service Foundation ● Cisco Systems, Inc. ● City Colleges of Chicago ● City of Chicago ● City Year Chicago ● The Civic Committee of The Commercial 

Club of Chicago ● The Civic Federation ● CME Group Foundation ● CNA Financial Corp. ● The Coleman Foundation ● ComEd ● The Comer Foundation ● 

Communities in Schools of Chicago ● Community and Economic Development Association of Cook County, Inc. (CEDA) ● Community Memorial Foundation 

● Compass X Strategy ● Credit Suisse Securities (USA) LLC ● D2C Ventures ● Deloitte ● DeVry Inc. ● DLA Piper ● Donors Forum ● The Richard H. 

Driehaus Foundation ● Duo Consulting ● East Lake Management & Development Corp. ● Edelman ● Eimer Stahl Klevorn & Solberg LLP ● The Eleanor 

Foundation ● Elizabeth F. Cheney Foundation ● The Elizabeth Morse Charitable Trust ● Energy Action Network ● Energy Networks ● Equity Residential ● 

Ernst & Young ● Exelon Corporation ● Gregory Faron ●  Federal Reserve Bank of Chicago ● The Field Foundation of Illinois ● The Field Museum ● Fiscal 

Management Associates, LLC ● Focuscope, Inc. ● Ford Foundation ● Foundation Post ● Free Spirit Media ● Future Energy Enterprises, LLC ● Gallup, Inc. 

● Gaylord & Dorothy Donnelly Foundation ● Global Philanthropy Partnership ● The Goodman Family Foundation ● Governmental Solutions LLP ● Grand 

Victoria Foundation ● Greater Auburn-Gresham Development Corporation ●  Mary Hansen ● Henry C. Mendoza & Associates ● Henry Crown and Company 

● The Higher Learning Commission ● Hinshaw & Culbertson LLP ● Hispanic Housing Development Corporation (HHDC) ● Holland & Knight LLP ● David 

Holzweiss ● Howe & Hutton, Ltd. ● IBM Corporation ● ICLEI - Local Governments for Sustainability ● IDEO ● I-GO Car Sharing ● Illinois Clean Energy 

Community Foundation ● Illinois PIRG ● Illinois Tollway ● Ingersoll Rand Security Technologies ● The Irving B. Harris Foundation ● Jane Addams 

Resource Corporation (JARC) ● Jasculca/Terman and Associates, Inc. ● Jewish Federation of Metropolitan Chicago ● John Bean Technologies Corporation 

● The John D. and Catherine T. MacArthur Foundation ● The Joyce Foundation ● JPMorgan Chase ● The Mayor & Morris Kaplan Family Foundation ● Sara 

Kaufman ● The Kineo Group ● KPMG LLP ● Kraft Foods ● Leadership Greater Chicago ● Lee Hecht Harrison ● The Legacy Fund ● L.E.K. Consulting ● 

Leo Burnett Worldwide ● Matthew Lescohier ● The Lloyd A. Fry Foundation ● Local Initiatives Support Corporation (LISC) ● Robert Lopez ● Loyola 

University Chicago ● Lumity ● Marwen ● Mayer Brown LLP ● McCormick Foundation ● McDougal Family Foundation ● The McGowan Fund ● McKinsey & 

Company, Inc. ● The Merchandise Mart ● Merit School of Music ● Metra ● Metro Chicago Information Center (MCIC) ● Metropolitan Mayors Caucus ● 

Metropolitan Planning Council ● Michael Reese Health Trust ● Microsoft Corporation ● Mikva Challenge ● Mitchell & Titus LLP ● Monitor ● David Morris ● 

Motorola, Inc. ● Multi-FAC ● National Resource Defense Council (NRDC) ● National Safety Council ● Neal & Leroy, LLC ● New Trier High School ● Nixon 

Peabody LLP ● The Northern Trust ● Northwestern Memorial Hospital ● Northwestern University ● OpenTable, Inc. ● The Oprah Winfrey Foundation ● 

Oracle ● The Osa Foundation ● The Otho S. A. Sprague Memorial Institute ● Pace Suburban Bus ● The Parthenon Group ● The Partnership for New 

Communities ● Polk Bros. Foundation ● Marie Poppy ● Prince Charitable Trusts ● The Pritzker Traubert Family Foundation ● Protiviti ● Public Building 

Commission of Chicago ● Regional Transportation Authority ● Renaissance Schools Fund ● The Resurrection Project ● Retirement Research Foundation ● 

Revstor ● Rush University Medical Center ● Salesforce Foundation ● The Searle Funds at the Chicago Community Trust ● Sidley Austin LLP ● The 

Siragusa Foundation ● Stanley Laurel Properties, LLC ● Spencer Foundation ● State of Illinois ● Steans Family Foundation ● Sterling Partners ● Steve 

Hudson Photography ● Surdna Foundation ● TARGET Area DevCorp ● Terra Foundation for American Art ● TerraLocke Sustainability Consultants ● 

TrueWorks ● United Way of Metropolitan Chicago ● The University of Chicago ● University of Chicago Hospitals ● University of Illinois at Chicago ● 

University of Michigan ● U.S. Equities Realty ● Ravi Viswanathan ● Vosges Haut-Chocolat ● Walgreen Company ● Washington, Pittman & McKeever, LLC 

● The Wieboldt Foundation ● William Blair & Company ● Willis Stein & Partners ● Women Employed ● Woods Fund of Chicago ● World Business Chicago 

● WRD Environmental ● W.W. Grainger, Inc. ● YMCA of Metropolitan Chicago ● Zorch International, Inc. ● Zurich North America Commercial 

   Participating Organizations 

Civic Consulting Alliance  |  21 South Clark Street Suite 3120 Chicago IL 60603  |  312.853.9160  |  www.ccachicago.org 

  Partners & Resources Contributed 

Resources Contributed 

($ million) 

Civic Committee 

Foundations 

Partners 

Other participating 

organizations 

Firms providing 

pro bono staff 

Partner pro bono 

    contributions 

3 

7 

14 

15 

12 

   Grants 

$ 1,000,000 

168,750 

150,000 

110,000 

 

100,000 

100,000 

85,000 

62,000 

25,000 
 

$1,800,750 

Civic Committee 

Global Philanthropy Partnership 

The Chicago Community Trust 

The Boeing Company 

The Searle Funds at the Chicago 

     Community Trust 

Surdna Foundation 

Chicago Jobs Council 

America’s Promise Alliance 

Grand Victoria Foundation 

 

Total Grants 

 2006 2007 2008 2009 2010

29 

51 

132 

230 234 


