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Impact 2016
317 PEOPLE INVOLVED  l  39 PARTNERS ENGAGED  l  48 PROJECTS EXECUTED  l  $8 MILLION INVESTED

Over the past decade, Civic Consulting Alliance and our 
partners have invested more than $130 million in the 
things that matter the most in the region

Education
Becoming the most educated big city in the nation

Criminal Justice
Making Chicago the safest big city in the nation

Economic Vitality
Growing an economy that works for everyone

Special Projects
Addressing critical, urgent needs

OUTCOMES

17% of students graduated from the City Colleges of Chicago, up 
from 7% five years ago 

4,266 Career and Technical Education students earned industry-
recognized credientials at Chicago Public Schools

OUTPUTS
Defined strategies to achieve Illinois goal of 60% of state population 
obtaining post-secondary credentials by 2025

Designed a demand planning model and process for City Colleges of 
Chicago to improve student retention and success

Developed strategic playbook with New Schools for Chicago to improve 
outcomes for low-performing charter schools by changing charter 
operators

OUTCOMES

52M tourists visited Chicago in 2015, the most on record, bringing 
Chicago closer to its target of 55M

461K estimated workers will be guaranteed paid sick leave in 
Chicago for the first time 

OUTPUTS
Developed new strategy and operating model for Chicago Infrastructure 
Trust to accelerate innovative models for financing infrastructure

Held conference and completed scenario planning analysis to understand 
levers for economic growth, prosperity, and inclusion 

City and County launched Industrial Growth Zones to accelerate 
investment in neighborhoods

Illinois launched Intersect Illinois, a new public-private partnership to 
streamline the state’s economic development outreach

INDICATOR
Regional employment       

INDICATOR
Regional median hourly wage 

OUTCOMES

2,400 fewer people are detained every day in Cook County Jail, 
bringing the jail population to its lowest level since 1991

48% of all Bond Court orders did not require detainees to post money 
prior to release, up from 23% in January 2013

OUTPUTS
Increased percent of individuals assessed by Pretrial Services prior to 
Bond Court from 52% in 2013 to 98% in 2016

Released Police Accountability Task Force report recommending reforms 
to build trust, accountability, and lasting change

Provided recommendations to new Public Defender on how to advance the 
office’s priorities, including staff development and training

Developed implementation plan to reduce mental health population at 
Cook County Jail

INDICATOR
Violent crimes in Chicago per 
100,000 residents  

INDICATOR
Incarceration rate in Illinois per 
100,000 residents 

OUTCOMES

60% decrease in cycle time for architectural and engineering 
contracts in the Illinois Department of Transportation

OUTPUTS
Cook County released first Long Range Transportation Plan in more 
than 75 years,  providing strategic priorities to guide future policy 
decisions

Provided operational and organizational improvement recommendations 
to the Chicago Architecture Biennial to help build upon its successful 
inaugural event

Refreshed Chicago Public Library’s strategic plan, extending it to 2019 
and deepening the Library’s focus on children services and community 
engagement 

Developed priorities, goals, and operating model to help Department 
of Family and Support Services serve more than 300,000 of Chicago’s 
most vulnerable residents

City of Chicago’s Procurement Reform Taskforce began implementing 
recommendations from 2015 report

Civic Leadership Academy graduated second cohort of 30 leaders from 
public and non-profit sectors

INDICATOR
Chicagoans older than age 25 with at least an Associate degree 
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Partners and Clients
Civic Consulting Alliance builds teams of business experts, 
government leaders, and our own professional staff to 
address large-scale challenges. In their words:

“We can’t do all that needs to be done by ourselves, and so 
I’m very grateful to Civic Consulting Alliance and its partners 
for their ongoing support.” 
		  – Toni Preckwinkle
	 		  President, Cook County Board of 
			   Commissioners 

“Applying Bain’s toolkit to make a meaningful impact on our 
city was tremendously rewarding for our team members.”
		  – Keith Bevans
		  	 Partner, Bain and Company

“The collaboration between the public and private sectors 
makes our work possible.” 
		  – Justice Anne Burke
	 		  Illinois Supreme Court

“By working with Civic Consulting, I was provided a unique 
opportunity to make a difference in the city’s ability to fulfill 
its potential.” 
		  – Tom Budescu
	 		  VP, US Infrastructure Advisory 	
                                                                    Group, EY

Alumni and Leadership
The impact of our work extends beyond projects. Those who  
work on our teams rise up in their organizations, and those 
who work on our staff move on to become leaders across 
Chicago’s civic landscape. Alumni include:

Rachel Bishop
SVP & Chief Strategy Officer
TreeHouse Foods

Kelsey Burr
Assistant Vice President of 
	 Financial Market Utilities, 
	 Supervision & Regulation,
Federal Reserve Bank of Chicago

Lincoln Chandler
Founder
Chandler Decision Services, LLC

Gillian Darlow
Chief Executive Officer
Polk Bros. Foundation

Rose Fealy
Vice President of Finance & 
  Administration, CFO
Museum of Science and Industry 

Shruti Jayaraman
VP of Marketing
AVIA Health Innovations 

Don Laackman
Former President
Harold Washington College

Belinda Li
Founder, CEO & Chief Consultant 
CiTTA Partnership 

Marie Lynch
President & Chief Executive Officer
Skills for Chicagoland’s Future

Tom McKone
CFO & Executive Vice President
Chicago Transit Authority 

Steven Shaw
Deputy Chief of Staff
Cook County Board President 

Funders
Every dollar invested by our funders is leveraged beyond the 
initial investment through pro bono services provided by our 
partners. We are grateful to the following funders:

Pro Bono Partners
39 partner firms, corporations, and individuals provided pro 
bono support to our work in Fiscal Year 2016. We are grateful 
to the following pro bono partners: 

Accenture
Anonymous (3)
Ativo Capital Management
Azteca Foods Inc.
Bram Bluestein
Rita and John Canning, 
	 The Canning Foundation 
Deloitte
DLA Piper LLP (US)
Finnegan Family Foundation
Glasser and Rosenthal Family
Jim Gordon, The Edgewater 
	 Funds
GSG Consultants, Inc. 
GSG Material Testing Inc.
Henry Crown and Company
ITW
Jones Day
JPMorgan Chase Foundation
Kirkland & Ellis LLP
Mr. and Mrs. Michael Keiser 
	 Donor Advised Fund
Navigant 
Neal, Gerber, & Eisenberg LLP

Polk Bros. Foundation
Prado and Renteria CPAs, Prof. 
	 Corp.
Primera
Quantum Crossings LLC 
Sam Zell
D. Gideon Searle
Nancy S. Searle
The Bluhm Family Charitable 
	 Foundation
The Chicago Community Trust
The Civic Committee of the 
	 Commercial Club of Chicago
The John D. and Catherine T. 
	 MacArthur Foundation
The John G. Searle Family Trust
The Joyce Foundation
The Lefkosky Family Foundation
The Pritzker Traubert Family 
	 Foundation 
The Robert R. McCormick 
	 Foundation 
The Searle Funds at the Chicago
	 Community Trust

A.T. Kearney
Accenture
AECOM
Bacon Volpe Communications
Baker & McKenzie
Bain & Company
Frank Battle
Frank Beal
CannonDesign
CBRE Chicago
Classic Color
Crowe Horwath LLP
DLA Piper LLP (US)
EY
Grisko
Brian Hanessian
Jenner & Block
Jones Day
Kellogg School of Management
Kirkland & Ellis LLP
KPMG LLP
L.E.K. Consulting
M. A. Rood Company

Mayer Brown LLP
McKinsey & Company
Microsoft Corporation
Shannon Moore
Oliver Wyman
Riley Safer Holmes & Cancila 
	 LLP
The Allstate Corporation
The Boston Consulting Group
The Duchossois Group, Inc.
The PrivateBank
Thirdwave, LLC
University of Chicago Booth 
	 School of Business
University of Chicago Crime 
	 Lab
University of Michigan’s Ross 
School of Business
Willis Towers Watson
Zeno Group - A Daniel J. 
	 Edelman Company


