Impact 2017

Over the past decade, Civic Consulting Alliance and our
partners have invested more than $140 million in the
things that matter the most in the region
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253 PEOPLE INVOLVED = 37 PARTNERS ENGAGED = 54 PROJECTS EXECUTED = $14 MILLION INVESTED

Education

Ensure educational outcomes are defined by each person’s
ability rather than their zip code
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5,009 degrees awarded by the City Colleges of Chicago, double the
numbers awarded in 2012

(1)
1 8 /0 of students graduated from the City Colleges of Chicago, up
from 7% six years ago

3,1 28 students across 65 CPS high schools enrolled in dual credit
programs, up from 205 students across 5 schools in the 2012 school year

OUTPUTS
64% of all District-run Chicago Public High Schools have integrated
computer science based-curriculum

Three times as many students transitioned from adult education to college
credit courses as did in 2012

Economic Vitality

Grow an economy that works for everyone while reducing
disparities between neighborhoods
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o
23 A) fewer people are detained every day in Cook County Jail from
the highest point in 2013, bringing the daily jail population to its lowest level
since 1991

o
30 A) of Cook County Jail inmates await trial for non-violent crimes,
down from 70% in 2015

OUTPUTS
Launched Civilian Office of Police Accountability, a central recommendation
of the 2016 Police Accountability Task Force

The Chicago Police Department implemented a program management
office to manage its Next Steps for Reform planning

Cook County State’s Attorney is focusing more resources on prosecuting
the most serious crimes

Civic Leadership

Develop the inclusive leadership capacity our region needs to
thrive
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840 K estimated workers eligible for paid sick leave after County and
City ordinances passed

$2 m |"|On in impact investments made in local West Side com-
munities by West Side Anchor Committee

OUTPUTS
$9.5B projected 5 year economic boost to Chicago from defined
investment and strategic initiatives for MPEA McCormick Place

50 community organizations and 9 major health systems launched the
West Side Total Health Collaborative

Published Anchor Mission Playbook with the Democracy Collaborative to
help place-based initiatives align institutional and community goals

ccachicago.org

Chicago’s tradition of private sector leadership has been a critical
component of our region’s success for more than a century. Today,

the context in which that leadership is exercised is changing. Senior
corporate leaders face increasingly national and global responsibilities.
The expectations of younger business leaders for responsibility, career
development, and fulfillment beyond their immediate job duties are likewise
changing. And public attitudes towards public and private institutions and
the leaders of those institutions have changed dramatically.

Leadership capacity at all levels and across all sectors is necessary for
Civic Consulting to achieve its mission. Accordingly, Civic Consulting

is collaborating with partners to articulate a vision for the future state of
civic leadership in Chicago, and how to create the conditions where that
leadership will emerge. We envision a region equipped to compete in the
global economy, with an inclusive, distributed model of civic leadership
that is a driving force for innovation and economic opportunities for all
Chicagoans.

OUTCOMES

88 government and non-profit leaders have graduated from the Civic
Leadership Academy, a region-wide leadership program developed by the
University of Chicago, LISC, and the Civic Consulting Alliance

74 Cook County Health and Hospital Systems leaders across 7 cohorts
have completed the CCHHS University’s Leadership Development

Program

Civic Consulting Alliance is an affiliate of the Civic Committee of the Commercial Club of Chicago
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Partners and Clients

Civic Consulting Alliance builds teams of business experts,
government leaders, and our own professional staff to
address large-scale challenges. In their words:

“Civic Consulting and their partners have helped to bring health
systems on the West Side of Chicago together as collaborators in
a way that’s never been done before.”

— Robert Barish
Vice Chancellor for Health Affairs
University of lllinois at Chicago

“Civic Consulting Alliance was a critical partner in the work of the
Police Accountability Task Force, and has continued to advance
several of the Task Force’s important recommendations. Their
persistence, along with their partners and the many stakeholders
and supporting agencies who are involved in reform across
Chicago, are critical in moving our city forward.”

— Lori Lightfoot
President, Chicago Police Board

“Deloitte’s partnership with CCA is one we value very much
because we believe in making a difference in Chicago.”

— Mike Evangelides
Partner, Deloitte

“We can’t do all that needs to be done by ourselves, and so I'm
very grateful to Civic Consulting Alliance and its partners for their
ongoing support.”

— Toni Preckwinkle
President, Cook County Board of
Commisioners

Funders

Every dollar invested by our funders is leveraged beyond the
initial investment through pro bono services provided by our
partners. We are grateful to the following funders:
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Alumni and Leadership

Our work’s impact extends beyond projects, elevating team
members and positioning staff to expand civic leadership
across Chicago. Alumni include:

Kelsey Burr Belinda Li

Assistant Vice President of Founder, CEO & Chief Consultant
Financial Market Utilities, CiTTA Partnership
Supervision & Regulation,

Federal Reserve Bank of Chicago Marie Lynch

President & CEO
Lincoln Chandler Skills for Chicagoland’s Future
Founder
Chandler Decision Services, LLC Tom McKone
Chief Administrative Officer
Gillian Darlow Chicago Transit Authority
Chief Executive Officer
Polk Bros. Foundation Steven Shaw
Former Deputy Chief of Staff
Rose Fealy Cook County Board President
Vice President of Finance &

Administration, CFO

Museum of Science and Industry

Asheley Van Ness
Executive Director, Research

Operations
Danielle Harbison Mayor’s Office of Criminal Justice,
Executive Director New York

Black Chicago Tomorrow

Owen Washburn

Vice President of Global
Philanthropy

JP Morgan Chase

Don Laackman
Former President
Harold Washington College

Pro Bono Partners

37 partner firms, corporations, and individuals provided pro bono
support to our work in Fiscal Year 2017. We are grateful to the
following pro bono partners:

Anonymous
Ativo Capital Management

Abram Bluestein and llene
Gordon Bluestein Fund

The Bluhm Family Charitable
Foundation

Mr. and Mrs. Norman Bobins,
The Robert Thomas Bobins
Foundation

Rita and John Canning, The
Canning Foundation

Deloitte

DLA Piper

Finnegan Family Foundation
Jim Frank

GCM Grosvenor

Glasser and Rosenthal Family

Jim Gordon, The Edgewater
Funds

GSG Consultants, Inc.
GSG Material Testing, Inc.
Henry Crown and Company
ITW Foundation
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The Joyce Foundation

The Robert R. McCormick
Foundation

JP Morgan Chase Foundation
Kirkland & Ellis Foundation
Liz and Eric Lefkofsky

The John D. and Catherine T.
MacArthur Foundation

Navigant
Polk Bros. Foundation

Prado and Renteria CPAs, Prof.
Corp.

Primera

The Pritzker Traubert Foundation
Daniel Reidy

D. Gideon Searle

The John G. Searle Family Trust
Nancy S. Searle

The Searle Funds at the Chicago
Community Trust

Susan and Robert Wislow
Charitable Foundation

The Allstate Corporation
A.T. Kearney Inc.
Accenture

AECOM

Bain & Company

Baker & McKenzie
Emanuel Basnight
Frank Beal

The Boston Consulting Group
CannonDesign

CIBC

Classic Color

Crowe Horwath LLP
Deloitte

DigitasLBi

EY

Goldman, Sachs & Co.

Hyatt Hotels Corporation

Kellogg School of Management
at Northwestern University

Kepler

Kirkland & Ellis LLP
Korn Ferry

KPMG LLP

Lantern Partners
Mayer Brown LLP
McKinsey & Company
Microsoft Corporation
Protiviti

Riley Safer Holmes & Cancila
LLP

Rush University Medical Center
Jason Schmitt

Strategic Talent Solutions
TLSG, Inc.

University of Chicago Booth
School of Business

University of Michigan Ross
School of Business

West Monroe Partners, LLC

Zeno Group

21 South Clark St., Suite 4301, Chicago, IL 60603 (312) 853-9160



