
Chicago benefits from a long, distinctive history of civic leadership and pri-
vate sector commitment to improving our region. We celebrate the accom-
plishments of Chicago’s leadership culture. At the same time, the culture 
of leadership in Chicago has sometimes de-legitimized critical institutions, 
excluded important stakeholders, and broken trust between communities. 
 
Civic Consulting is working to build a new culture of civic leadership where 
leaders work across sectors, function areas, racial divides, and other tradi-
tional silos solve the fundamental issues – and capture the opportunities – 
necessary for Chicago to be a great place for everyone to live in and work.

OUTPUTS
Over the past year, Civic Consulting Alliance has:

•	 Developed a framework of the culture of civic leadership in a discussion 
paper that was  circulated, discussed with nearly 100 people. 

•	 Engaged over 80 people to understand their perspectives on current and 
future civic leadership and to gather suggestions on how to identify and 
overcome barriers to inclusion and equitable socioeconomic outcomes for 
all Chicagoans.

•	 Began development of a network map of over 650 civic leaders in Chicago 
to identify key influencers and opportunities to build bridges between 
isolated groups.

OUTCOMES

38% fewer people are detained every day in Cook County Jail than in 
2013, bringing the daily jail population to its lowest level since 1991

25% of Cook County Jail detainees await trial for non-violent crimes, down 
from 70% in 2015

24% reduction in number of shooting victims in Chicago for the first six 
months of 2018, on track to the second full year of reduction in a row

OUTPUTS
•	 The Partnership for Safe and Peaceful Communities invested more than $22 

million in a portfolio of evidenced-based strategies to reduce gun violence.
•	 A cross-sector citywide Violence Reduction Working Group launched 

neighborhood and citywide coordination efforts to reduce violence.
•	  All active Chicago Police Department officers received training on the new 

use-of-force policy.
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Impact 2018

195 PEOPLE INVOLVED  n  34 PARTNERS ENGAGED  n  58 PROJECTS EXECUTED  n  $10.8 MILLION INVESTED

Since 2006, Civic Consulting Alliance and our partners have invested more 
than $160 million in the things that matter the most in the region.

Education
Create an education system that provides equitable access 
to living-wage career paths for all students and enables 
growth of an economy that works for everyone.

Public Safety and Criminal 
Justice
Ensure that everyone – residents and police – are safe and 
that justice is applied consistently across all communities.

Economic Vitality
Grow an economy that works for everyone while reducing 
inequities between communities.

OUTCOMES

4,456 degrees awarded by the City Colleges of Chicago in FY17, up 
from 3,778 in FY13

23% graduation rate from the City Colleges of Chicago in FY18 
(provisional reporting), over three times the rate of 7% when the City 
Colleges Reinvention plan began in 2010

2,082 students transitioned from adult education to college credit 
courses in FY17, up from 746 when the City Colleges Reinvention plan 
began in 2010.

OUTPUTS
81% of district-run high schools plan to offer computer science courses 
next year, twice as many as school year 2015-2016 when the graduation 
requirement was decided.

Civic Leadership
Build a new culture of civic leadership that allows our region 
to thrive.

OUTCOMES

54% reduction in regressivity in the first three Chicago townships to 
complete to complete a new property assessment model

$2.5M committed by West Side United for impact investment projects 
identified jointly with West Side community representatives

OUTPUTS
•	 West Side United (WSU) gathered more than 250 stakeholders to review 

progress and launch 10 priority initiatives for 2018, including West Side 
impact investing, a medical assistance pathway and expanding the number of 
Community Health Workers

•	 Published report showing residential property tax assessment in Cook County 
is more variable and regressive than agreed upon industry standards, causing 
a wealth transfer from owners of lower-value homes to those of higher-value 
homes.

•	 The Neighborhoods Jobs Connection website was launched to connect 
employers with workforce development and job placement non-profits.
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Partners and Clients
Civic Consulting Alliance builds teams of business experts, 
government leaders, and our own professional staff to 
address large-scale challenges. In their words:

“Given the complexity and importance of our reform work, we 
couldn’t have completed the first phase without the help of Civic 
Consulting and their partners. We are grateful to be able leverage 
the expertise and excellence of the private sector as we seek to 
evolve the Department.”

 – Eddie Johnson
Superintendent
Chicago Police Department

                                     
“After a deliberate planning and engagement process in 2017, 
execution was a top priority for West Side United in 2018.  West 
Side United has made considerable progress due to the valuable 
contributions of Civic Consulting Alliance.  We are so grateful for 
their support!”

 – David Ansell MD, MPH
Senior Vice President for Community Health Equity 
Rush University Medical Center

“We were proud to support the effort in collaboration with the 
Civic Consulting Alliance and the Chicago Police Department.” 

 – Mike Hughes
Senior Director
West Monroe Partners

“I really appreciate the work that the CCA has done to support an 
assessment system that is fair and equitable for all the residents 
of Cook County.” 

 – Toni Preckwinkle
President
Cook County Board                        	                                                    

Alumni and Leadership
Our work’s impact extends beyond projects, elevating team 
members and positioning staff to expand civic leadership 
across Chicago.  Alumni include:

Christina Anderson
Director, Office of Reform Management
Chicago Police Department

Brian Battle
Assistant to the Chairman
GVW Group

Kelsey Burr
Assistant Vice President of Financial Market 
Utilities, Supervision & Regulation
Federal Reserve Bank of Chicago

Daniel Comeaux 
MPP Candidate
Harvard Kennedy School of Government

Gillian Darlow
Chief Executive Officer
Polk Bros. Foundation

Rose Fealy
Chief Financial Officer and Vice President of 
Finance & Administration
Museum of Science and Industry

Danielle Harbison
Executive Director
Black Chicago Tomorrow

Brock Huebner
JD Candidate
Stanford Law School

Don Laackman
Former President
Harold Washington College

Belinda Li
Founder, CEO & Chief Consultant
CiTTA Partnership

Marie Lynch
President & CEO
Skills for Chicagoland’s Future

Tom McKone
Chief Administrative Officer
Chicago Transit Authority

Steven Shaw
Former Deputy Chief of Staff
Cook County Board President

Asheley Van Ness
Director of Criminal Justice
Laura and John Arnold Foundation

Owen Washburn
Vice President of Global Philanthropy
JPMorgan Chase

Corporate & Foundation Funders*
In addition to the 41 corporate and foundation funders listed 
below, 45 individuals also provided financial support to Civic 
Consulting Alliance. We are grateful to all of our funders.*

Pro Bono Partners
34 partner firms, corporations, and individuals provided pro bono 
support to our work in Fiscal Year 2018. We are grateful to the 
following pro bono partners: 

Anonymous (3)
Accenture
Alvin H. Baum Family Fund
AT&T
Ativo Capital Management
Blue Cross and Blue Shield of 
Illinois
BMO Harris
The Boston Consulting Group
Chicago Community Trust
CME Group Foundation
Crown Family Philanthropies
Henry Crown & Company
Deloitte
DLA Piper
Exelon
Finnegan Family Foundation
GCM Grosvenor
GSG Consultants
Irving Harris Foundation
ITW
Jones Day Foundation

The Joyce Foundation
JPMorgan Chase Foundation
Kirkland & Ellis LLP
The John D. and Catherine T. 
MacArthur Foundation
The Robert R. McCormick 
Foundation
McKinsey & Company
Michael Reese Health Trust
Polk Bros. Foundation
Pritzker Pucker Family 
Foundation
Pritzker Traubert Foundation
Riley Safer Holmes & Cancila
The Searle Funds at the Chicago 
Community Trust 
The John G. Searle Family Trust
Woods Fund Chicago
Zeno Group
*Please refer to 2018 Impact 
Report for a full list of funders.

ORGANIZATIONS
The Academy Group
A.T. Kearney
Accenture
Ancel, Glink, Diamond, Bush, 
DiCianni & Krafthefer
Bain & Company
The Boston Consulting Group
CBRE Chicago
CIBC
Crowe
Deloitte
Digitas
Goldman Sachs
Kellogg School of Management at 
Northwestern University
Kepler Group
Kirkland & Ellis LLP
KPMG LLP
Lantern Partners
Mayer Brown
McKinsey & Company
Microsoft Corporation

Morpheos
Nopar Consulting LLC
PwC
Protiviti
Root Inc.
Ross School of Business at the 
University of Michigan
RW Ventures
Skadden, Arps, Slate, Meagher & 
Flom LLP
Skills for Chicagoland’s Future
Sidley Austin LLP
The Smart Cube
University of Chicago Booth 
School of Business
West Monroe Partners
Zeno Group
INDIVIDUALS
Frank Beal
Bonnie Kang 
Anne Ladky
Sheli Rosenberg
Mark Van Grinsven


